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Why do we need to improve the recruitment & 
retention of the health workforce? 

1. Shortages 2. Maldistribution 3. Intention to leave



Good practices in the recruitment & retention of the 
health workforce 



Good practice example ‘NHS Tayside Healthcare 
Academy’, Scotland

Problems R&R intervention



Good practice example ‘Return to Nursing Practice’ 
course, Tallaght Hospital Dublin, Ireland

Problems

Etc..

R&R intervention



Conclusions
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